DRAFT

Retreat Agenda
January 23-24, 2004
Eriday, January 23

3:00-4:30 Gang Activity Awareness Information

4:30 - 4:45 " Break

4:45 - 5:45 Paperless Board Meetings:
Discussion and Direction
Groupwise Accounts

5:45 - 6:30 Dinner

6:30 - 7:30 Review of the Administrative hiring
process - Information

7:30 p.m. Adjourn

Saturday, January 24

8:00 - 8:30 Continental Breakfast

8:30 - 10:00 PPEA Update: Information/Discussion
10:00 - 10:15 Break

10:15-12:00 Calendar Issues: Discussion/Direction

*School Board Meeting Dates/Times
*Graduation Date

12:00 - 1:00 Lunch

1:00 - 2:00 SCPS Parks & Recreation Facilities
Sharing Agreement - Review/Discussion

2:00 - 3:.00 Affirmation of the VSBA Code of
Conduct for School Board Members

3.00 Adjourn



